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Goal 1:  Student Achievement

	[bookmark: _Hlk519941916]GOAL 1 

	Lulu Walker Elementary School will develop the intellectual skills and academic knowledge necessary for our students to be prepared for college and careers in the 21st Century.

	Goal 1, Objective 1
 
	Students will engage in daily lessons that are aligned with the Portrait of a Graduate by the end of the 2019-2020 school year.

	Strategy 1
	Teachers will engage in professional development that incorporates strategies that address Portrait of a Graduate. 

	Strategy 2
	Teachers will identify one component of Portrait of a Graduate to be implemented each day.

	Goal 1, Objective 2
	By 2023 Walker Elementary students will demonstrate proficiency in academic areas, as measured by standardized tests. 

	Strategy 1
	Teachers will participate in vertical planning and curriculum alignment in all content areas. 

	Strategy 2
	All students will set SMART goals for the year and will track their progress.

	Strategy 3
	[bookmark: _GoBack]Teachers will collect and analyze student data bi-monthly with their PLC to monitor student growth and to determine the appropriate interventions.  

	Strategy 4
	Teachers and administration will identify and implement schoolwide interventions and extensions.


	Goal 1,
Objective 3

	By 2021 all Walker students will be engaged in a STEAM continuum that is aligned across the grade levels. 

	Strategy 1
	Teachers will develop school STEAM curriculum that is aligned with state standards for science and across the grade levels. 

	Strategy 2
	Teachers and administration will identify additional resources to supplement the STEAM curriculum. 

	Strategy 3
	Teacher will develop one unit a semester that integrates science with at least one other subject area. 

	Strategy 4
	Teachers will engage in professional development related to the use of makerspaces.

	Goal 1,
Objective 4

	AVID elementary will be implemented in all grade levels by the 2019-2020 school year.

	Strategy 1
	All teachers will participate in AVID in training in order to be AVID certified. 

	Strategy 2
	All teachers will implement WICOR strategies in their daily lessons. 

	Strategy 3
	All teachers will plan and implement their instruction using AVID vocabulary. 









Goal 2:  Community Collaboration

	GOAL 2
	In order to support the growth and development of students, Lulu Walker Elementary will foster partnerships with all stakeholders through communication, collaboration, and community events.

	Goal 2,
Objective 1
	Walker Elementary will cultivate regular, meaningful communication regarding the school to highlight its programs with the Walker community.

	Strategy 1
	Administration and teacher will develop strategy to identify school events and positive news to be highlighted in school communications. 

	Strategy 2
	Administration and teachers will create and implement consistent schoolwide communication tools and strategies.

	Strategy 3
	Teachers will implement one grade level event or night each semester. 

	Goal 2, 
Objective 2
	Walker Elementary will strengthen ties to current organizations and develop two new partnerships by the 2019-2020 school year.

	Strategy 1
	Classes for parents will be offered at Walker at least once a month with the support of outside organizations. 

	Strategy 2
	Teachers and administration will identify and develop relationships with organizations that can support current Walker programs or assist in the development of new programs. 




Goal 3:  Climate and Culture

	GOAL 3
	Lulu Walker Elementary will support the student achievement by creating a culture and climates that connects all stakeholders to the school. 

	Goal 3,
Objective 1
	Lulu Walker will create a physically inviting environment for students, parents, and staff. 

	Strategy 1
	Teachers and staff will develop a schoolwide beautification plan.

	Strategy 2
	Teachers and staff will evaluate and improve safety features and plan. 

	Goal 3,
Objective 2
	Lulu Walker staff will implement Tier 1 positive behavioral support strategies for students.  

	Strategy 1
	Teachers, administration, and staff will identify and implement a schoolwide positive behavior program. 

	Strategy 2
	Staff will identify and implement a social emotional curriculum to be taught across all grade levels. 

	Goal 3,
Objective 3
	By 2020 Lulu Walker will increase the visibility of school pride and sense of belongingness within the school community. 

	Strategy 1
	A school store will be developed for families and staff to purchase Walker clothing and accessories. 

	Strategy 2
	Monthly assemblies will be implemented for school spirit and student recognition. 

	Strategy 3
	Students will be provided opportunities to be involved in the school through a variety of programs including peer mentoring, morning announcements, student council, service projects etc…
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